Shire Blackwater Keep Meeting Minutes for January 2020 Meeting
Monday January 6th
Discussed:
1) Shire Budget for 2020

Financial Committee

April Event (site & feast) - approved

Boo at the Zoo 2020 (candy) - approved

Shire Loaner Gear Maintenance/upgrade - approved
Refund from approved Nov Purchase of Loaner Gear - approved
2) Discussed January 11th event, Games, Food, and Mayhem in the Shire.
3) Herald reported success of heraldry meeting in December.

4) Knight's Marshal reported no practices in Dec, due to weather. Working on gear upgrades and
planning armor workshops for January. Practice to resume at ENMU gym as soon as it opens.

5) Arts and Sciences Minister reported upcoming garb workshop on the 13th.

6) Discussed event in April. Lady Gwenllion will autocrat the event. Lord Corwin will be feastocrat and
hosting the fighting. Tournament format for Defender Tourney will be 2 hour bearpit. Shire Champion
tournament discussed (open to all members of the shire), details as they come available.

7) Discussed return of loaner gear/garb to shire. Discussed donation of loaner gear/garb to new
Kingdom groups.



